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“One of the 12 best business books of all time….
Timeless principles of empowering leadership.” – USA
Today
"The best how-to manual anywhere for managers on
delegating, training, and driving flawless execution.”
—FORTUNE
Since Turn the Ship Around! was published in 2013, hundreds
of thousands of readers have been inspired by former Navy
captain David Marquet’s true story. Many have applied his
insights to their own organizations, creating workplaces
where everyone takes responsibility for his or her actions,
where followers grow to become leaders, and where happier
teams drive dramatically better results.
Marquet was a Naval Academy graduate and an experienced
officer when selected for submarine command. Trained to give orders in the traditional model of
“know all–tell all” leadership, he faced a new wrinkle when he was shifted to the Santa Fe, a
nuclear-powered submarine. Facing the high-stress environment of a sub where there’s little margin
for error, he was determined to reverse the trends he found on the Santa Fe: poor morale, poor
performance, and the worst retention rate in the fleet.
Almost immediately, Marquet ran into trouble when he unknowingly gave an impossible order, and
his crew tried to follow it anyway. When he asked why, the answer was: “Because you told me to.”
Marquet realized that while he had been trained for a different submarine, his crew had been
trained to do what they were told—a deadly combination.
That’s when Marquet flipped the leadership model on its head and pushed for leadership at every
level. Turn the Ship Around! reveals how the Santa Fe skyrocketed from worst to first in the fleet by
challenging the U.S. Navy’s traditional leader-follower approach. Struggling against his own
instincts to take control, he instead achieved the vastly more powerful model of giving control to his
subordinates, and creating leaders.
Before long, each member of Marquet’s crew became a leader and assumed responsibility for
everything he did, from clerical tasks to crucial combat decisions. The crew became completely
engaged, contributing their full intellectual capacity every day. The Santa Fe set records for
performance, morale, and retention. And over the next decade, a highly disproportionate number of
the officers of the Santa Fe were selected to become submarine commanders.
Whether you need a major change of course or just a tweak of the rudder, you can apply Marquet’s
methods to turn your own ship around.
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PDF/ePub/Mobi/Mp3/Txt, The regular type of help documentation is really a hard copy manual
that's printed, nicely bound, and functional. Itoperates as a reference manual - skim the TOC or
index, get the page, and stick to the directions detail by detail.The challenge using these sorts of
documents is the fact that user manuals can often become jumbled and hard tounderstand. And in
order to fix this problem, writers can try and employ things i call "go over here" ways tominimize the
wordiness and simplify this content. I've found this approach to be extremely ineffective most of
thetime. Why? Because turn the ship around! are considered unsuitable to get flippedthrough ten
times for just one task. That is what online assistance is for.
If you realise your turn the ship around! so overwhelming, you are able to go aheadand take
instructions or guides in the manual individually. Select a special feature you wish to give attention
to,browse the manual thoroughly, bring your product and execute what the manual is hinting to
complete. Understandwhat the feature does, using it, and don't go jumping to a different cool
feature til you have fully explored the actualone. Working through your owner's manual by doing this
assists you to learn everything concerning your digitalproduct the best and most convenient way. By
ignoring your digital product manual and not reading it, you limityourself in taking advantage of
your product's features. When you have lost your owner's manual, look at productInstructions for
downloadable manuals in PDF
turn the ship around! are a good way to achieve details about operating certainproducts. Many
products that you buy can be obtained using instruction manuals. These user guides are clearlybuilt
to give step-by-step information about how you ought to go ahead in operating certain equipments.
Ahandbook is really a user's guide to operating the equipments. Should you loose your best guide or
even the productwould not provide an instructions, you can easily obtain one on the net. You can
search for the manual of yourchoice online. Here, it is possible to work with google to browse
through the available user guide and find the mainone you'll need. On the net, you'll be able to
discover the manual that you might want with great ease andsimplicity
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