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involved in the hiring process.
It will help hiring managers and recruiters find and hire more
top-notch people for any job, from entry-level to senior
executive. Using the two-question Performance-based
Interview, anyone who is involved in assessing candidates will
quickly be more effective and more accurate.
Just as important, it will help job-seekers find better jobs by
giving them an inside view of how most companies look for,
assess and hire new employees. Hiring top talent starts by
clarifying expectations up front. This has been shown to be
the primary reason people perform at peak levels. This book is
based on the Performance-based Hiring process Lou Adler
introduced in his Amazon bestseller, "Hire With Your Head".
Performance-based Hiring is now used around the world in
small and large organizations and companies. However, it is a
non-traditional hiring process. Performance-based job descriptions—which we call performance
profiles—replace the commonly used skills- and experience-based job descriptions. Instead of
emotions, feelings and biases, evidence is used to assess competency and fit within the organization.
Rather than weed out people who don’t posses some arbitrary list of prerequisites, compelling
career messages are used to excite and attract the best.
Due to this unconventional but commonsense approach, David Goldstein of Littler Mendelson, the
largest labor firm in the U.S., was asked to review Performance-based Hiring and provide a general
statement of validity. Here’s his summary:
"Because the Performance-based Hiring system does differ from traditional recruiting and hiring
processes, questions arise as to whether employers can adopt Performance-based Hiring and still
comply with the complex array of statutes, regulations, and common law principals that regulate the
workplace. The answer is yes.
In particular:
A properly prepared performance profile can identify and document the essential functions of a job
better than traditional position descriptions, facilitating the reasonable accommodation of
disabilities and making it easier to comply with the Americans with Disabilities Act and similar laws.
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Even employers that maintain more traditional
may still use performance profiles or

summaries of performance profiles to advertise job openings. Employers are not legally required to
post their internal job descriptions when advertising an open position. Nor is there any legal
obligation to (or advantage in) posting boring ads.
Focusing on Year 1 and Beyond criteria may open the door to more minority, military, and disabled
candidates who have a less 'traditional' mix of experiences, thereby supporting affirmative action or
diversity efforts.
Conducting performance-based interviews ensures that the interviews will be structured and
properly focused and minimizes the risk of an interviewer inquiring into protected characteristic.
Moreover, since the performance-based interviews are conducted pursuant to a common
methodology, one is assured that the candidates are being fairly compared.
Performance-based interviewing promotes fair consideration of the different skills and experiences
that each candidate has to offer—which is essential to promoting diversity."
Performance-based Hiring can help companies find and hire the best talent available. On the other
hand, understanding how companies make these critical decisions can help job-seekers navigate
these tricky waters, the poorly designed hiring processes still in use. But no matter which side of the
hiring desk you are on, hiring the right person or getting the right job will increase satisfaction,
performance and motivation. All it takes is a little common sense, which surprisingly seems in short
abundance in the world of hiring.
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manual that's printed, nicely bound, and functional. Itoperates as a reference manual - skim the TOC
or index, get the page, and stick to the directions detail by detail.The challenge using these sorts of
documents is the fact that user manuals can often become jumbled and hard tounderstand. And in
order to fix this problem, writers can try and employ things i call "go over here" ways tominimize the
wordiness and simplify this content. I've found this approach to be extremely ineffective most of
thetime. Why? Because the essential guide for hiring & getting hired are considered unsuitable
to get flippedthrough ten times for just one task. That is what online assistance is for.
If you realise your the essential guide for hiring & getting hired so overwhelming, you are able to go
aheadand take instructions or guides in the manual individually. Select a special feature you wish to
give attention to,browse the manual thoroughly, bring your product and execute what the manual is
hinting to complete. Understandwhat the feature does, using it, and don't go jumping to a different
cool feature til you have fully explored the actualone. Working through your owner's manual by
doing this assists you to learn everything concerning your digitalproduct the best and most
convenient way. By ignoring your digital product manual and not reading it, you limityourself in
taking advantage of your product's features. When you have lost your owner's manual, look at
productInstructions for downloadable manuals in PDF
the essential guide for hiring & getting hired are a good way to achieve details about operating
certainproducts. Many products that you buy can be obtained using instruction manuals. These user
guides are clearlybuilt to give step-by-step information about how you ought to go ahead in
operating certain equipments. Ahandbook is really a user's guide to operating the equipments.
Should you loose your best guide or even the productwould not provide an instructions, you can
easily obtain one on the net. You can search for the manual of yourchoice online. Here, it is possible
to work with google to browse through the available user guide and find the mainone you'll need. On
the net, you'll be able to discover the manual that you might want with great ease andsimplicity
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